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I. EXECUTIVE SUMMARY   
 
 
The Programme financed by USAID has now been operating for five years.  During this time 
3,041 ex-combatant children have been assisted, 2,787 of which were assisted in the specialist 
centres of the Programme of the Colombian Institute for Family Welfare (ICBF), and 254 
indigenous and Afro-Colombian children have been assisted in their communities. Between 
January and March 2006, 153 children joined the Programme. 60 of these joined from mass 
demobilizations from the AUC and 7 were handed over from a FARC group in the Department 
of Tolima.  At the end of March, 510 children were being accommodated in the 21 centres of the 
ICBF located in 10 cities throughout the country.  Another 44 ex-combatant children are being 
assisted at ICBF protection centres either because they are gestating mothers or because they 
require specialist psychiatric care.  
 
As part of the rights restorative efforts of the Programme, there were 1,168 medical 
consultations this quarter, 46 children were reintegrated with their families and another 12 
children were supported through family meetings. 488 boys and girls (95.7%) received 
schooling in the form of transitional classes, intensive education, education in cycles and formal 
education, according to their academic ability and their age at the time of joining the 
Programme. 436 adolescents were supported in order for them to receive training in technical 
areas such as IT, car mechanics, carpentry and raising small species, amongst others. 35 
young people found work in the formal sector. This quarter the alliance between the ICBF, 
SENA and the USAID/OIM Programme was strengthened in order to offer the children technical 
training, and planning began with the Ministry of Education to set up an employment skills 
programme in educational establishments where the ex-combatant children are studying. 
 
The 5 Regional Referral and Opportunity Centres (CROJ for its Spanish acronym), located in 
Bogotá, Cali, Medellín, Bucaramanga and Cartagena, have regain contact with 572 young 
alumni that left the ICBF process. This quarter the CROJ in Cartagena, operated by the 
COMFENALCO family health provider, was formally opened. Together with the CROJ, the ICBF 
and the Ministry of the Interior’s Reincorporation into Civilian Life Programme (PRVC), a 
strategy was designed to speed up the formulation, approval and execution of the projects of 
the young people that have received their certificates from the Demobilization Operative 
Committee (CODA).  
 
In the area of prevention, this quarter 1,233 children participated in the production of Risk, 
Vulnerability and Opportunities Maps (RVOM) and the projects resulting from these.  The maps 
have been applied in 3 municipalities in Santander, one municipality in Antioquia and in six 
agricultural institutions (AI) in Cauca. With regard to awareness raising and public mobilization, 
work was completed on the 21 TV programmes that will be transmitted Canal 13 every Sunday 
starting on 11 April; the central theme being the prevention of recruitment.  The distribution took 
place of the final 3 radio programmes in the series “juntos pero además revueltos, para estar en 
onda con los pelaos” , which was transmitted on 700 community radio stations.  
 
Under the component of prevention and reintegration of children from ethnic groups (children of 
indigenous and descent), 45 new ex-combatant children from indigenous communities were 
assisted this quarter.  A total of 254 indigenous children have now benefited from 
educational/training initiatives, productive initiatives and initiatives to strengthen their autonomy 
and own laws. This quarter, together with the Children, Family and Women’s Section of the 
Office of the Human Rights Ombudsman, a third phase of training for public servants began on 
the application of the legal route for children assisted by the ICBF and the legal route for 
indigenous children. 
 
 

 3



II. CONTEXT 
 
 
A report by the Office of the Procurator General of the Nation revealed that between November 
1999 and February 2006 paramilitary groups recruited 976 children. Of these, according to 
figures from the Office of the President of the Republic, 642 have demobilised. Against this 
background of diverging figures relating to children recruited and demobilised, the Procurator 
General’s Office announced that it is going to open investigations against the members of the 
AUC involved in the recruitment of children to their ranks.  Likewise, it reiterated that its staff has 
a duty to apply all the relevant measures immediately in order to ensure that the rights of the 
children are protected. This announcement by the Procurator General’s Office applies equally in 
the case of the guerrilla groups. Lastly, the report warns that preliminary investigations may 
begin against members of the army and the policy who permitted the use of children for 
intelligence work within the guerrilla groups.  
 
The realization of Regional Forums on the Children’s Act in several cities in the country has 
contributed to the development of this Act, which is currently passing through Congress. The 
intention behind the Act is to update the Children’s Code that has been in force since 1989, and 
also to bring children’s legislation in Colombia into line with the International Convention on the 
Rights of the Child and other international human rights instruments. The progress of this Act in 
Congress, which was submitted in 2004 as bill 085, received a favourable hearing in the First 
Commission of the Senate at its first debate and, at the request of its authors, who thought that 
there would be insufficient time for it to be passed into statutory law, the Act continues its 
passage as an ordinary law.  
 
Figures released by several institutions and sections of the media during this quarter reflect the 
worrying situation that currently confronts children in Colombia. 25 thousand boys and girls are 
affected by sexual exploitation. At the same time 59,770 cases of intra-family violence were 
reported by Medicina Legal; in 9,847 of these cases the victims were children. 36% of the cases 
of aggression against boys and girls were committed by the father himself. Between the age of 
5 and 9 boys are the main victims whilst between the ages of 10 and 14 it is girls. La Alianza 
por la Niñez Colombiana, of which the IOM is a member, seeks to strengthen the system of 
protection in order to guarantee that the boys and girls are out of danger and that the victims 
receive received integrated care and support.  
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Table # 1 
Accumulated results for the Quarter January - March 2006 

Indicators Accumulated This 
Quarter Comments 

Job Creation 1,148 35 35 jobs were created in construction, bakery, auto 
mechanics, advertising, crafted cards and commerce.  

Employment 
Training 2.385 436 

436 youngsters trained in computers, business 
management, bakery, beauty, auto mechanics, 
secretary-ship, English, raise of smaller species and 
dairy processing.  

Access to 
education 2707 153 

95.7% of the attended youngsters during this quarter at 
the CAE’s, Youth Houses and Foster Homes are 
currently studying. 
All youngsters located at the Transit Home phase were 
evaluated and started an education levelling.  
Only 4.3% of the youngsters are not studying. 

Access to 
health services 2787 153 

100% of the youngsters attended during this quarter 
received health services. 1.168 General Medicine 
appointments were made. 73 emergency cases and 
217 specialists appointments.  

Family 
Reunifications 549 46 This quarter 46 young people were reunited with their 

families. 
Ethnic 
Minorities 
(prevention) 

254 45 45 new children from ethnic minorities entered the 
Program during this quarter. 

Beneficiaries at 
risk of 
recruitment 

14.713 1233 

Continuation of technical support and monitoring of the 
projects that are currently being executed in 7 
Departments (Antioquia,  Sucre, Bolivar, Cauca, Meta, 
Santander and Putumayo) 

 
 
Ex-combatant 
children 

3.041 198 

Out of a total of 3,041 children assisted, 2,787 have 
benefited from the program with the ICBF and 254 are 
young indigenous and Afro-Colombian children 
benefited through the Prevention Program.  
This quarter 198 youngsters entered the Program: 153 
joining the ICBF and 45 indigenous and Afro-
Colombian ex – combatant children. 
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III. PROGRAMME DESCRIPTION, SUMMARY OF ACTIVITIES 
AND RESULTS 
 
 
A) PROGRAMME DESCRIPTION, SUMMARY OF ACTIVITIES AND RESULTS 
 
 
1. TRENDS: ENTRY OF CHILDREN TO THE PROGRAM 
 
 
 
Graphic # 1 Number of young people Vs Date of entry 
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The entry of young people onto the Programme was higher this quarter as for the last one; 198 
young people joining compared to 155 last quarters. This represents a change in the behaviour 
of entries compared to previous years, when there has been a tendency for a significant 
decrease in the entry. Nevertheless, the trend in entries coincides with the forecasts made with 
the ICBF at the end of last year, when it was forecast that throughout 2006 an average of 150 
children would be received each quarter.  

 
Another aspect that explains the behaviour of entries this quarter is the increase in the number 
of children who have demobilised from the FARC (60), which compares to just 46 last quarter. 
The proportion of children joining from the AUC and the FARC fell last quarter; 49% (75 
children) from the AUC compared to 39% from the FARC (60 children).  Last quarter 56% (88) 
children demobilised from the AUC and 29% (46) from the FARC. The number of children 
demobilising from the ELN has shown little variation.  
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Graphic # 2. Number of entries by Gender Vs. Date of Entry 
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This quarter the percentage of girls joining the Programme increased; a total of 40 girls joined, 
which represented 26% of the total of new entries. Last quarter girls represented 15% (23). This 
change can be explained by the increase in the entry of children demobilising from the FARC. In 
the case of the last quarter the percentage of boys and girls joining from the AUC was much 
higher compared to those joining from the FARC.  This quarter, the rise in the percentage of 
young people joining from the FARC was also reflected by an increase in the number of girls 
joining. 
 
 
Graphic # 3. Number of entries by Age at Date of Entry Vs. Date of Entry 
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With regards to the age of children joining the Programme, the trend continues for the number 
of children aged 16-17 to represent the highest percentage; of 153 children who joined this 
quarter, ll2 (73%) are within this age range. The following group in terms of the number of new 
entrants is those under the age of 16, which this quarter totalled 26 cases (17%).  This contrasts 
with a decrease in the figures for young people over the age of 17, which fell from 14.2% (22) 
last quarter to 10% (15) this one. 
 
Based on the figures recorded on the information system installed in the ICBF, it is possible to 
state that the children that demobilise from the FARC have an average age of less than 16 and 
that on average the children demobilising from the AUC spent less time in the group. The 
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combination of these circumstances explains the increase in the number of children in the 16-17 
age range, and validates the two hypotheses.  
 
 
Graphic # 4. Reason for leaving the Programme Vs Date of entry 
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This quarter 191 young people left the ICBF Programme, compared to 134 last quarter. An 
increase can be observed in the number of young people who left for family reunification. The 
figure rising from 37 last quarter to 46 this quarter.  

 
Likewise, an increase can be observed in the number of children transferred to the 
Reincorporation into Civilian Life Programme because they have reached the age of 18; rising 
from 21 young people last quarter to 44 young people this quarter. This increase reflects 
improvements in coordination between the ICBF and the Ministry of Interior’s Reincorporation 
Programme, in this way making a smoother transfer between the two programmes possible.  
 
 
Graphic # 5. Percentage of returns from the total drops 
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Of the 191 children that left the Program during the quarter, 43 did it before completing their 
preparation process for an effective social insertion. Although this returns show the appreciation 
by the children towards the services provided in the program, they also raise a management 
challenge regarding the formation processes as well as a commitment for the security and 
routes of life. During the quarter a security crisis presented caused by a boy that came back to 
stimulate others to join a block of the AUC in the East Plains. ICBF asked for the intervention of 
the Bogotá Police Force to give protection for the children in the houses. For these cases the 
Program is going to hire a consultant along with ICBF in order to create a Security Protocol to 
avoid this kind of situations.  
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2. RESULTS FOR THE PERIOD – INTERIM PROGRESS REPORT ASSISTANCE 
PROVIDED DURING THE FOUR PHASES  

 
 

2.1. TRANSIT HOMES / SPECIALIZED CENTRES / EXIT SUPPORT OPTIONS  

 
2.1.1 Coverage and Assistance  
 
This quarter a new Transit Home (HAT) operated by Hogares Claret opened in the city of 
Bucaramanga with a capacity to assist 30 boys. For the first three months this HAT will be 
financed solely by funds from USAID.  In June the contract will be taken over by the ICBF once 
the ley de garantías1 has expired.  Support was also given to 30 boys in the HAT in Cali for the 
provision of clothing, eye care and recreational and cultural outings.  
 
With respect to the Specialist Assistance Centres (CAE) modality, the Barca CAE in Bogotá was 
closed this quarter and a new one operated by the Asociación Cristiana de Jóvenes (YMCA) 
was opened with a capacity to support 30 boys. The ICBF terminated its contract with 
BENPOSTA, which the USAID/IOM programme will continue to support in order to assist 
children at risk of recruitment.  
 
With regard to Young People’s Homes, the operator (Juan Bosco) in the city of Cali was 
replaced by the Don Bosco Training Centre, which will provide assistance to 12 young people.  
This centre already has experience of assisting demobilised children using the CAE and CROJ 
modalities. The young people’s home in Bucaramanga was closed at the end of February. The 
young people were placed in Home Tutors (HT) and reintegrated with their families; those who 
had reached the age of 18 were transferred to private homes from the Reincorporation 
Programme.   
 
As can be seen from the following table, at the end of the quarter 554 children were being 
supported by the different ICBF modalities of assistance: 93 children in 4 HAT; 292 in 11 CAE; 
24 children in 2 Young People’s Homes; and 101 children in the Home Tutors located in four 
cities (Bogotá, Armenia, Manizales and Villavicencio). Another 44 children were placed in 
institutions offering protection and 46 were reunited directly with their family following mass 
demobilizations. 
 
As the table shows, a transition is taking place in institutional modalities towards the family 
method (Home Tutor), as anticipated by the ICBF.  This is because the children are now 
responding better to the family method, giving them the opportunity to identify with new models 
of social insertion.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                                 
1 State entities are not allowed to sign new contracts during the pre-election period.  
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Table #2 Programme Institutions 

 
Location

Availability/Places
PLA PLACES

Places 
Occupied

ICBF Contribut.

1 HOGAR SHALOM  BOGOTÁ 30 29 27.533.267

2 HOGAR SEMILLAS DE AMOR  VALLE  30 23 21.836.729

3 HOGAR NUEVOS CAMINOS  ANTIOQUÍA 30 15 14.241.345

4 ESPERANZA, LUZ Y VIDA SANTANDER 30 26 24.684.998

120 93 88.296.339

1 MIGUEL MAGONE ANTIOQUÍA 25 28 23.846.844

2 LIBERTAD Y ESPERANZA ANTIOQUÍA 30 27 22.995.171

3 JOSÉ BOGOTÁ 30 27 22.995.171

4 ACJ BOGOTÁ 30 30 25.550.190

5 EL RETORNO  BOLÍVAR 30 28 23.846.844

6 CASA DE COLORES  CUNDINAMARCA 30 21 17.885.133

7 SHALOM  BOYACÁ 25 21 17.885.133

8 HÉROES DEL FUTURO  RISARALDA 30 29 24.698.517

9 SEMILLAS DE PAZ  SANTANDER 30 28 23.846.844

10 NUEVA LUZ  SANTANDER 30 25 21.291.825

11 PUERTAS ABIERTAS  VALLE  25 28 23.846.844

315 292 248.688.516

1 CASA J. DON BOSCO  VALLE 17 15 9.901.650

2 SILOE CASA JUVENIL   BOYACÁ 12 9 5.940.990

29 24 15.842.640

1 FOSTER HOMES BOGOTÁ BOGOTÁ 40 35 20.093.045

2 FOSTER HOMES QUINDÍO QUINDÍO 40 35 25.185.615

3 FOSTER HOMES CALDAS CALDAS 20 13 9.354.657

4 FOSTER HOMES META META 20 18 12.952.602

120 101 45.278.660

584 510 398.106.155

1 44 22.000.000

46

600 420.106.155

Institution 

SUBTOTAL HAT 

SUBTOTAL CAE 

SUBTOTAL CJ 

Boys located directly with their families 

GRAND TOTAL 

SUBTOTAL FAMILY MODALITY 
TOTAL  

Protection Network ICBF 
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2.1.2 Institutional Strengthening 
 
I. At the beginning of this quarter a workshop was held with the ICBF in order to draw up 

a joint action plan for 2006 to cover the areas of assistance and prevention. This plan 
included an agreement with Fundación Social and has three objectives that will be 
implemented in 7 cities where the programme has a presence (Bogotá, Medellín, 
Bucaramanga, Cali, Armenia, Tunja and Cartagena): 

• To train demobilised children and adolescents from the specialised ICBF programme in 4 
areas: Human Rights, Conflict Resolution, Reparation and Reconciliation.  

• To strengthen the capacity of the ICBF operators in 3 areas: demobilised children, human 
rights and rights enforcement. 

• To design and consolidate the Route for Restoring the Rights of the children and young 
people on the Programme.  This has four elements: 
a. Judicial and administrative demobilization process 
b. Specialised support programme (ICBF) 
c. Restoration of rights 
d. Social reinsertion 

 
II. This quarter the Econometría consultancy firm is carrying out an evaluation of the 

Support Programme for Ex-combatant Children, financed by USAID. This will include an 
evaluation of the work plans executed in periods I and II, from March 2001 until 
September 2005. The evaluators have established a work plan including a review of 
reports and semi-structured interviews with staff from the operating NGOs, the ICBF 
and other institutions, both centrally and in the cities where the Programme operates.  
They will also hold talks with groups of young beneficiaries. The consultation process 
will last for three months.  

 
III. This quarter complementary funds were used to support 284 children in 3 HAT, 8 CAE 

and one Young People’s Home. These children were given educational and technical 
training subsidies to help with the cost of transport, materials, special training 
scholarships for young people attending employment-related training not offered by 
SENA, and to arrange family meetings.  

 
IV. Two joint visits were made with the ICBF to provide technical support to the José CAE 

in Bogotá and the Héroes del Futuro CAE in Pereira. Technical weaknesses were 
identified in the former; guidance was given and a plan drawn up to improve the quality 
of the service to the children. The latter was using good working practices and was 
found to be the CAE with the best model for integrated assistance. Their approach 
incorporates guidelines, guiding principles and psychosocial and pedagogic tools that 
have been favourably received by the young people. Following this visit a strategy was 
drawn up to allow the technical teams from other CAE with weaknesses to undertake 
internships and receive training in this CAE.  

 
2. 1. 3 Contingency Plan 
 
This quarter contingency plans were put into operation to enable the ICBF to receive 67 young 
people. Within the framework of the negotiations with the AUC, 60 young people joined from the 
demobilizations in Tarazá, Antioquia (33), Chimila, Cesar (15), La Mesa, Cesar (12) and 7 from 
the FARC demobilization in Tolima. As part of this contingency plan, the USAID/IOM 
programme paid for the cost of air transport for the children and ICBF staff, the provision of food 
and cleaning materials, board and lodging for the children prior to being received by the 
specialist assistance centres and satellite telephone communication during reception and 
transfer. 
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2. 2. FAMILY REUNIFICATION SERVICES  

 
2. 2.1 Technical Guidelines  
 
The first training session took place this quarter with the seed group consisting of 47 staff from 
the ICBF. The session included a discussion of the technical guidelines drawn up by the 
consultants from SINAPSIS.  The group looked at the concepts of family, the individuals who 
receive assistance, the role of the ICBF and inter-institutional managements. Case studies were 
undertaken to establish the route of assistance and referral to the family support network 
provided by the programmes of the National Family Welfare System.  
 
One of the principal lessons learned was that, in order to improve the quality of the assistance, 
an integrated approach should be used that considers the family and its context, and that the 
work of the ICBF should consist of a transdisciplinary intervention and not through isolated 
interventions in specific areas.  
 
The workshop also provided an opportunity to validate the technical guidelines for the inclusion 
of the ICBF family services with young people that have demobilised from the illegal armed 
groups. This population group has particular characteristics and special strategies need to be 
implemented with them.  This includes confidentiality as a way of protecting them from possible 
retaliation from the illegal groups.  
 
2.2.2 Family Meetings 
 
This quarter one family meeting took place with the support of the Programme for the children 
from the Héroes del Futuro CAE. Ten young people and their families participated. One of these 
was considered for family reintegration and two others were given temporary leave to visit their 
families in order to restore a sense of security and protection where their families live. At the 
end of the quarter a total of 38 family meetings had taken place with the support of the 
Programme. 
 
Support was given to the reintegration of 46 children this quarter, giving an accumulated total of 
6222 young people that have been reintegrated since November 1999, when the institutional 
programme began. Since 2001, 549 of these have received financial support from USAID and 
technical assistance from the IOM. 27% of all the young people that have left the Programme 
(2,238) have been reintegrated with their families. 
 

Table # 3 

MODALITY OF 
ASSISTANCE 

No. of Children 
Reintegrated 

(quarter) 

No. of Children 
Reintegrated 

(accumulated)  

Transit Homes 5 48 

Specialist 
Assistance Centres 16 324 
Young People’s 
Homes 2 43 

Protection 4 68 

Home Tutors 4 17 

Family Placement 15 49 

TOTAL 46 549 
 

                                                 
2 The ICBF points out in its statistics that, at the end of March 2006, 620 children had been 
reintegrated with their families; 2 young people rejoined the Programme because they found 
themselves to be in vulnerable situations following reintegration.  
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2.3 HEALTH  

 
2.3.1 Preventing the Consumption of Psychoactive Substances  
 
The Programme supported outpatient therapy for 35 young people 
for the abuse of SPA3 ; 20 in Bogotá and 15 in Medellín. Not only 
has it been possible to offer an opportune response to the young 
people who have been diagnosed with this problem, it has also been 
possible to identify the factors of risk and protection that have an 
impact on consumption. One of these social factors is the presence 
of drug dealers in the night schools where the homes are located.  In 
institutional terms, the biggest risk factor is the entry of young people 
with a history of consumption who affect the behaviour of the other young people who live in the 
homes by bringing in drugs or encouraging consumption. 
 
Work has been undertaken with education secretariats and colleges in order to carry out 
preventative work and to lower consumption levels.  Likewise, it has been agreed with the ICBF 
that the placement procedures should be reviewed for those young people with consumption 
problems, in order to transfer them to Bogotá or Medellín where there are institutions that can 
provide treatment. 
  
A timetable was drawn up with the ICBF to provide training on the technical guidelines and 
intervention tools for prevention and consumption with regard to SPA with the staff of the ICBF, 
the NGO operators, the staff of the health secretariats and the ARS4.  
 
The design of the training booklet on the prevention of consumption was completed. This 
booklet provides information for young people concerning the consumption of SPA, especially 
substances such as tobacco, alcohol and marihuana, which are those with the highest levels of 
consumption amongst ex-combatant children.  
 
2. 3.2 Medical Services 
 
2. 3.2.1 Work with the Ministry for Social Protection 
 
During this quarter the ICBF, the Ministry for Social Protection, ILO, UNICEF and the IOM 
agreed to hold three macro regional workshops with staff from the NGOs operating the 
Programme, the ICBF, ARS and Health Secretariats. The aim of these workshops will be to help 
the young people access health services. The workshops will provide training on Law 100 and 
the procedures for accessing local health services, and strategies will be agreed to resolve 
obstacles to the timely provision of health services to the young people. 
 
2.3.2.2 Profamilia  
 
The provision of health services to 100% of the children was maintained. During the quarter 
1,168 general medical consultations took place nationally, 520 of which were given by 
Profamilia. 385 clinical laboratory tests were carried out, 125 diagnostic examinations took  
place in Profamilia and 217 consultations were given by specialists. There were 315 dental 
consultations and 73 emergency cases, which were dealt with by the National Health Service.  
This quarter 276 young people had access to health services through affiliation to an ARS. 
 
Profamilia resumed its programme of education workshops. This quarter they held 49 
workshops in homes with children, gave assistance to 592 children and gave individual 
guidance to 257 children on subjects related to sexual and reproductive health. This topic will 
continue to be one of the priorities of the Program. Some of the actions that will be made 
include the hiring of the institutions that have been giving attention and counselling, as well as 
training for prevention at schools with teachers.   

                                                 
3 SPA: psychoactive substance. 
4 ARS: public health provider. 
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2.3.2.3 Psychosocial Assistance 
 
This quarter the ICBF revised its guidelines on the provision of psychosocial assistance to ex-
combatant children, including the conceptual and methodological elements of the modules 
written by consultants from Corporación Vínculos. It was agreed with the ICBF that workshops 
should be held in the operating institutions in order to disseminate this information. The aim is to 
change the authoritarian practices that hinder the preparation of the young people as citizens, 
preventing them from exercising their rights during their process of social insertion. The 
workshops will focus on the provision of assistance to victims and integrated protection.  
 
 
2. 4. EDUCATION  
  
The education component already has a systematised route that guarantees the right of ex-
combatant children to access education. However, this still needs to be improved in aspects 
such as quality, continued presence within the education system and an evaluation of the 
acquisition of academic and civic skills.  
 
This quarter 342 young people from the CAE, Young People’s Homes and Home Tutors 
(95.7%) are studying, and receive support and pedagogic accompaniment.  Complementary 
support has also been given for transport and school materials and has directly benefited 201 
young people from 7 CAE: José, La Barca, Casa de Colores, Héroes del Futuro, Liberta y 
Esperanza, Benposta and El Retorno.  
 
A base line is being designed with the Ministry of Education upon which it will be possible to 
measure progress in the academic performance of the children and the education offered by the 
institutions. To this end 6 consultancy firms were invited to present proposals for tests to 
evaluate the young people when they join and leave the Programme. The projected start date 
for this is the 15th of May.  
 
The inter-institutional working group, which is made up of the Ministry of Education, ICBF, ILO 
and the OIM, dealt with the subject of basic civic skills relating specifically to the peaceful 
resolution of conflicts and employment. It was agreed to bring forward the provision of technical 
and financial support in order to equip business training rooms and to train teachers from the 
colleges that assist the young people from the Programme. The objective is to support 
education policy with respect to these skills. 
 
 
2. 5.  EMPLOYMENT PREPARATION 
 
During this quarter the SENA/ICBF/IOM inter-institutional coordinating committee continued to 
implement its strategy of working together in the area of technical training. This working protocol 
has been implemented in 8 cities (Cali, Medellín, Cartagena, Bucaramanga, Armenia, Pereira, 
Villavicencio and Tunja). Each city has its own committee, and these have drawn up actions 
plans for the implementation of the training courses for the young people from the Programme. 
The training begins with the Induction Module, the objective of which is to identify the interests 
of the young people with regard to employment training. At the present time 200 young people 
are taking this module. It was decided to adapt the Induction Module to the profile of the 
children assisted on the Programme, with the aim of incorporating tools to measure their skills 
and to adjust the training according to their profiles.  
 
In order for this component to function properly a coordinator’s post has been created to 
improve coordination between SENA, the ICBF and the IOM. This post will operate at a national 
and regional level to improve efficiency and timeliness in the execution of the scheduled 
courses with the young people. At the moment 436 young people are receiving training in 
different areas of employment-relating skills such as IT, baking, beauty care, car mechanics and 
carpentry. There has been an increase in the variety of the courses on offer and training is now 
being offered in bilingual secretarial skills, cooperativism, English and small species 
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management.  Training in the dairy industry is now available for technical and specialist workers 
and not just for assistants.  
 
 
2.6. INCOME GENERATION 
 
During this quarter 35 jobs have been created, 19 of which are in the areas of construction, 
clothes-making, carpentry, baking and car mechanics.  The other 16 positions were created with 
the companies AM&FM (advertising designs), Imaginación (card-making) and Carulla 
(supermarket). 
 
The CAFAM referral centre formulated and gave expert advice on four productive initiatives.  
These will be financed through the agreement signed with Tejido Humano, an initiative that also 
receives funds from the Italian government. The projects formulated were for a baker’s shop, a 
telephone kiosk business, another business selling mobile telephones and setting up a 
minimarket. 
 
2.6.1 Articulation with the PRVC 5

  
The number of projects submitted to the Ministry of Interior’s Reincorporation into Civilian Life 
Programme (PRVC) has increased by 87 proposals compared to the previous quarter.  So far 
267 projects have been registered with the programme.  191 of these received expert support 
from the CROJ, 66 were supported by the ICBF in regions where the CROJ are not yet 
operating, and the others are projects by young people that have gone directly to the PRVC. 
With respect to the areas of investment, 143 projects are for mixed housing (residential and 
business); 95 projects are related to the retail sector, 11 to the farming sector and 18 are in the 
area of education. 18 projects have already spent the funds allocated by CODA for business 
enterprises.  
 
In the light of the gap between the number of projects submitted and the number of projects 
financed, a strategy has been designed to speed up the disbursement of funds to the projects: 
 

- Holding a contingency session in order to provide the missing documents that are 
required by the PRVC. This is the specific point at which a delay is occurring in the 
process of complying with the project registration procedures. 

- Weekly monitoring of the process in order to identify progress and the delays that occur.  
It will then be possible to make the necessary adjustments and complete the application 
procedures. 

- A deadline was agreed for the completion of the documentation by the young people 
with the help of the CROJ. It was agreed that a period of three months would be 
allowed for the presentation of the productive, housing or educational project for each 
young person and 9 months for the period of accompaniment to the execution of the 
projects. 

- The young people’s referral service operates on a continuous basis without any time 
limit.  However, there is always an emphasis on trying to get the beneficiaries to join the 
Social Services Network built by the CROJ. 

 
 
2.7. REFERENCE AND OPPORTUNITIES CENTRES  
 
Of 572 young people contacted, 60% have received support in accessing health services; 51% 
were given help in enrolling for courses and 20% have received support and guidance in order 
to find employment. This last figure is complemented by the 191 projects that the young people 
have submitted to the Ministry of the Interior and of Justice’s reincorporation programme, and 
39.7% of these correspond to business units. 
 
250 institutions are currently members of the CROJ network, which represents an increase of 
around 50% compared to the 210 last quarter. This means that there is greater involvement of 

                                                 
5 PRVC: The Ministry of Interior and Justice’s Programme for Reincorporation into Civilian Life. 
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private enterprise and State institutions in the area of effective social insertion for the young 
people that have demobilised from the illegal armed groups. 
 

2.8. CULTURE AND RECREATION 

Through the complementary funds that the CAE and HAT receive, the 
USAID/OIM Programme supports activities to promote cultural, 
recreational and sporting activities.  These encourage the young 
people to make better use of their free time, stimulates their physical, 
psychological and social abilities, facilitates their social reinsertion and 
improves their quality of life.  This quarter 244 young people received 
support through these funds to undertake cultural and sporting 
activities.   

 
Table # 4 

 
Item Value  

Period 
Accumulated 

 
Value 

Period
Accumulated Value 

Period
Accumulated  Value  

Period 
Accumulated 

Regional
Accumulated 

National Level

Contacted 31 316 22 81 20 120 16 55 572
Active 84 70 60 46 

Searching 109 7 32 10 
Initiatives because of closing 

j t
84 10 3 8 

Inactive 7 Abandoned the Program 3 0 0 1 
New Entrants 31 22 20 16 

Affiliated to Health Services  
Physical and 
M t l

72 174 23 80 26 55 22 39 348

Formal Education 44 168 64 64 5 34 28 31 297
Subsidy by the CROJ  

53 73 27 27 3 20 9 9 129

Training for Jobs  
23 67 18 52 4 22 38 38 179

Subsidies for Job Training  
13 56 30 30 4 10 23 23 119

Jobs Created  8 36 7 37 4 21 9 18 112
Participation in sociocultural 

activities 20 74 12 40 1 46 39 54 214

Youngsters with referred families 5 28 14 27 2 29 8 15 99
Obtained legal documents  68 86 25 25 8 33 29 30 174
Instituciones nuevas en la Red 9 37 54 54 18 212 53 115 418

Projects WITH CROJ 
fUNDS

1 3 0 2 0 3 1 1 9

Businesses funded by the CROJ   
Still working 2 0 3 0 5

Supported in the design of   
Productive projects  

Reincorporation 
9 49 45 61 17 30 31 51 191

IOM Projects 3 3 0 0 0 0 0 0 3

Valle-Cauca-Risaralda Santander Bogotá Antioquia

 
 
El Retorno CAE in Cartagena set up a dance and music group consisting of 6 young people 
who play the accordeon, gaita and guacharaca. Funds are also provided for sports equipment 
and clothing and to hire an instructor dedicated to sports training in four disciplines: volleyball, 
football, swimming and basketball. The children from the CAE have been invited by the local 
mayor’s office to attend events at the Pan-American and Caribbean Games that will take in 
Cartagena, one of its venues. In the Semillas de Amor HAT in Cali, an existential workshop was 
launched in which the young people explore their aptitudes for the scenic arts (Theatre, Dance 
and Corporal Expression). It is hoped that a performance will be staged in which the young 
people participate.   
 
The young people at the Héroes del Futuro HAT in Pereira continued to attend the football and 
taekwondo academies and have access to sports equipment. The pedagogic strategy of the 
technical team in terms of sporting activities has had a positive impact on the conduct of the 
young people and has led to a reduction in the consumption SPA. In Medellín, the young people 
from the Nuevos Caminos transit home and from the Libertad y Esperanza CAE went on 12 
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trips to the recreational parks of COMFAMA. In addition to this 20 young people are 
participating in the silla vacías (special deals for courses with places left unfilled) programme 
offered by this institution, with courses on handicrafts and playing the guitar.  
 
The challenge this year is for the Programme’s strategy of promoting cultural, recreational and 
sporting activities to be reflected in the activities offered by state cultural and sporting institutes.  
The aim is to make this strategy sustainable and to facilitate the social insertion of the children 
from the Programme through activities that are more closely related to the interests and 
activities of the young people.  
 

2.9 MONITORING AND EVALUATION SYSTEM   

 
2.9.1 SIMONI6:  
 
This quarter a consultant was contracted to refine and pilot the 
software for applying the ICBF’s Information, Monitoring and 
Evaluation System.This consultant has been contracted in 
response to the need that has been identified to update and 
adjust the procedures and questionnaires, based on the 
progress that the ICBF’s specialist assistance programme has 
made during the last year. The strategy with the ICBF is to 
review the programme module by module in order to incorporate 
amendment, to update the components and to validate each new 
application.  
 
The process of purging, amending and validating modules 1 (registering operators), 3 
(guidelines and standards) and 4 (supervision) has already been carried out with the ICBF. The 
plan for the next quarter is to undertake the pilot process of capturing data from the application 
of module 4 (recording information on assistance given). 
 
The information is being transferred from the current system, which was installed at the ICBF 
offices on SIMONI, on a case by case basis. This means that it is possible to check each entry 
and add missing information, but it has made the process slower. The main problems relate to 
incomplete information on the young people given assistance between 1999 and March 2001, 
before the USAID/OIM programme began.  
 
2.9.2 Sistema de Acompañamiento, Monitoreo y Atención SAME7:  
 
The plan is to begin the training process and to transfer the database created for the CROJ, 
with the aim of improving the recording of information and to obtain quality information that can 
be used to monitor the processes of the young beneficiaries more closely. This quarter training 
was given to the technical team of the CAFAM CROJ, a workshops where the information on 
the young people was purged and classified. The file of each young person was reviewed by 
the CROJ in order to make the process as accurate as possible. The process of capturing and 
updated information whilst the CAFAM CROJ was being trained included tests of the indicators 
designed.  
 
 
 
 
 
 

                                                 
6 SIMONI: Sistema de Información, Monitoreo y Evaluación de Niños: Child Information, Monitoring 
and Evaluation System. 
7 SAME: Sistema de Acompañamiento, Monitoreo y Evaluación: Accompaniment, Monitoring and 
Evaluation System. 
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2.10 LEGAL FRAMEWORK 
 
The table below gives information on the current situation with regard to the legal 
documentation for the young people on the Programme. The percentage of children with identity 
documents rose slightly by 2% compared with last quarter. However, the number of children 
with ongoing judicial processes that have not been certified by CODA is significantly high. This 
is due to the technical decision made by the Family Ombudsmen to delay the issuing of 
certificates by CODA.  This means that the date on which the two-year term of the certificate 
begins is put back so as not to affect the children, above all those that join the ICBF at an early 
age. The ICBF is negotiating with the PRVC for the term of the children’s CODA to begin from 
the date that they leave the ICBF, but no agreement has been reached yet on this subject. 
 
 
 
Total 

Young 
People to 

March 
2006 

Young People 
with Open 

Cases 
Young People 

with Closed Cases 
Young People with 
legal Situation in 

process 

Young People 
with open 

Administrative 
Cases 

Young People 
with 

Administrative  
Situation in 

process 

Young People 
with CODA 
Certificates 

Young People 
with Identity 
Documents 

600 173 212 215 595 5 351 503 
 28.83% 35.33% 35.83% 99.16% 0.08% 58.5% 83.83% 

 
 
 

Table 6 (Indicators Attention) 
 

ACCUMULATED OUTCOMES FOR THE PERIOD 
 March 2001 – March 2006 

 
Indicators Accumulated 

2001 – 2006 
Current 
Period 

Accumulated 
Phase III 

Observation (How the 
outcomes were achieved) 

2,100 children provide with 
social services throughout 
the process. 
 
 

 
2.432 

 
153 

 
779 

 

This quarter 153 children 
entered the Program.  

Strengthening of the 
current 24 centers (4 
Transit Homes_; 16 
Specialized Attention 
Centers; 4 Half – Way 
Homes) and the two 
modalities of family 
subsidies: Foster Home 
and Conditional Family 
Subsidies 

 
36 

 
4 

 
23 

During the quarter ICBF 
opened a new HAT in 
Bucaramanga and a CAE in 
Bogotá. The Program 
helped this process with the 
supply of this houses, paid 
the plies for the children and 
complementary funds. 
Foster Homes in Manizales 
and Villavicencio were 
institutionally supported. 

480 family encounters 596 12 109 12 children were reunited 
with their families. The 
family meeting was funded 
with Italian resources, while 
the technical assistance was 
funded by USAID and 
executed by ICBF and IOM. 

350 children under family 
re – unification scheme 

 
503 

 
46 

 
86 

Hiring of social workers and 
law interns for the regional 
centers of ICBF, which 
performed all the paperwork 
regarding family meetings  
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and transfers.  
2.100 children enrolled in 
educational activities 

2,248 153 516 During the quarter 153 
children entered the 
Program. All of them were 
supported with the CAFAM 
modality for leveling, 
alphabetization and school 
reintegration at the HAT’s.  
During the quarter schooling 
was assure to 342 children 
located in all the phases of 
the Program. 

100 professionals trained 
in the centers (educators 
and Schools Teachers) 

237 0 87 No trainings for teachers 
were made during the 
quarter. 

1,092 35 58 35 new jobs were created 
during the quarter.  

1.050 youth beneficiaries 
enrolled in vocational 

training programs, formal 
jobs and micro enterprises 1,753 436 632 

As part of the agreement 
with SENA and ICBF 436 
children entered different 
courses offered by the 
former in the cities were the 
Program operates.  

100% Health Coverage for 
children and young 
enrolled in the Program 

 
2.634 

 
138 

 
707 

Financial support by USAID 
in the hiring of Profamilia 
and other service providers 
entities regarding physical 
and mental assistance for 
the children. 

1.051 Children  enrolled in 
cultural activities  

2,634 203 586 Through the complementary 
support funds in the CAE’s 
and HAT’s 157 youngsters 
from the ICBF benefited this 
quarter.  
46 youngsters were 
supported through the 
CROJ’s for involvement in 
cultural activities.  

1051 Children enrolled in 
sport and other spare time 
activities   

      60 102     193 68 youngsters of the ICBF 
Program and 34 from the 
CROJ CAFAM and 
CAJASAN are currently 
participating in sports 
activities.  
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B) PREVENTION 
 
RESULTS FOR THE PERIOD – INTERIM PROGRESS 
 

ESSENTIAL COMPLEMENTARY ACTIVITIES: to prevent youngsters association with 
illegal armed actors in the first place 
 
B.1. Clarification of the legal framework 
 
This quarter, in coordination with the ICBF and the Executive Secretary of the Alianza para la 
Niñez Colombiana, the consultant Beatriz Linares continued to provide technical assistance and 
accompaniment to the group of Senators designated as speakers on the Children’s Bill in 
Congress.  The bill has completed its passage through the House of Representatives and is 
expected to be presented to Congress before the end of the current parliament. Work continued 
to disseminate information concerning the bill through regional workshops held in the cities of 
Cartagena, Santa Martha, Quibdo and San Andrés.  
 
A joint workshop was held with the Office of the Procurator General of the Nation (PGN) and 
UNICEF.  This was directed at staff from the departmental planning secretariats and the 
National Planning Department (NDP) and was financed by UNICEF. The Programme provided 
technical cooperation through the design of a system of indicators to measure protection, rights 
enforcement and the prevention of recruitment by the illegal armed groups.  
 
An agreement was reached with the PGN to monitor the application of these indicators in 23 
municipalities in the Department of Antioquia, where the problem of child recruitment is most 
acute. This work is articulated with the projects to prevent recruitment that are being executed 
with the departmental government, municipal governments and local NGOs. Twenty-three 
computers were delivered in order to help implement the information system, which will be used 
to construct a baseline on the situation of the children and to formulate departmental policy on 
the prevention of recruitment.  
 
The plan, which was drawn up with the ICBF (Unidad de Gestión de Prevención – the section 
dedicated to preventing the recruitment of children and young people by the illegal armed 
groups), establishes the intervention that will take place in the Department of Meta, 
municipalities of Villavicencio, Puerto López and Puerto Gaitán. Its strategy is to reach 
agreements with government and State bodies for the incorporation of specific actions and 
budgets for prevention in departmental and municipal development plans, implementing 
preventative projects through the application of the Risk Maps. The ICBF also made progress in 
the formulation of a Special Programme for Indigenous Populations at risk of recruitment and 
that have demobilised from the illegal armed groups. 
 
The Office of the Human Rights Ombudsman gave a training workshop to civil servants working 
in the judiciary and to institutions with responsibility for the legal route at a national level and for 
the indigenous populations.  This was held in Medellín with 54 participants.   

 

B.2. Prevention of Recruitment 
 
This quarter the Risk, Vulnerability and Opportunities Map methodology (RVOM) was applied in 
the municipalities of Remedios in Antioquia. Eighty-three children and young people, 15 
mothers and fathers, 12 public servants and 10 members of staff from local NGOs participated.  
 
A training workshop was held on the Risk, Vulnerability and Opportunities Map methodology  in 
Mocoa Putumayo.  The training was given to 15 professionals from the implementing NGO 
(Opción Legal) and staff from the UNHCR, which will co-finance the project that has been 
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formulated to improve the quality and availability of education for 400 children at risk of 
recruitment.  
 

With respect to RVOM, the projects currently being executed in 
Florida Blanca, Puerto Wilches, and Cimitarra in the Department 
of Santander are benefiting 550 children and young people. 
These local initiatives receive accompaniment and economic 
support from the offices of the local mayors’ offices and the 
Pastoral Social.  Activities are being executed as scheduled in 
the region of Montes de María to the benefit of 551 young people 
who are participating in the Escuela Montemariana de Liderazgo 
Juvenil (Montemariana Leadership School for Young people).  

Assistance is being given to the agricultural institutions of the Zenú ethnic group, located in the 
municipality of San Antonio de Palmito, in order to strengthen their cultural identity and ethnic 
values.  
 
As part of the agreement with the Fundación Colombia para la 
Educación y la Oportunidad (Colombian Foundation for 
Education and Opportunity), support is being given in order to 
improve the quality of 18 agricultural institutions (AI) in three 
departments in the country.  This is a way of helping to prevent 
the recruitment of 1,500 children from farming communities.  
There are six AI in the Department of Cauca operated by 
CREPIC, six in Cundinamarca operated by the University of 
Cundinamarca and six in Antioquia operated by FUNDAUNIBAN. 
Technical visits were made to all the colleges and a logistical plan, including details of the 
materials to be used in the three regional workshops scheduled for the following quarter, was 
drawn up.  The pedagogic and educational model for the AI, which will be presented at these 
workshops, addresses the needs of rural development in a way that will help to improve the 
living conditions of the students and their families. 
 
As part of the communication strategy, work is being undertaken to raise public awareness with 
Fundación Imaginario.  The thematic structure for 21 programmes to raise awareness about the 
risks of children being recruited by the illegal armed groups has 
been completed.  The first 8 episodes have been written and 
reviewed and the recording of the first episodes, which will be 
transmitted every Sunday on Canal 13 beginning in April, has 
begun.  Work has also commenced to contact artists, chosen by 
the young people, to perform in the concert that is due to take 
place at the Coliseo de los Deportes in Bogotá during the first 
week of June.  
 

B.3. Special support to Indigenous and Afro-Colombian communities 
 
This quarter the diagnosis of the situation of indigenous children and young people from the 
nine indigenous territories in the Department of Cauca was completed.  This was undertaken 
jointly with the Regional Indigenous Council of Cauca (CRIC).  Educational and productive 
projects have commenced with an initial group of 45 ex-combatant young people belonging to 
the Páez and Kokonucos ethnic groups.  These will strengthen autonomy and internal legal 
processes and also benefit from the participation of other young people who are at risk of 
recruitment. The scope of the project will be broadened to cover children at risk from other 
ethnic groups: Guambianos, Yanaconas and Epiara Siapidara.  Within the framework of this 
project 65 young leaders from the different indigenous peoples in Cauca were given training on 
the legal route for indigenous peoples.   
 
During the reporting period support was given to the realization of a workshop in which 28 
indigenous leaders from the CRIC and staff from the Colombian Institute for Family Welfare 
participated.  The aim of the workshop was to define and agree the procedure for the 
indigenous authorities to apply for certificates from CODA for the indigenous children that have 
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demobilised from the illegal armed groups or who join the Programme and will be assisted in 
the communities. Staff from ICBF’s head office gave a presentation on the Specialist Support 
Programme for Ex-Combatant Children in order to explain the process of obtaining certificates 
from the Demobilization Operative Committee (CODA). The principal concern of the indigenous 
authorities is how to remain outside the armed confrontation and to maintain sovereignty over 
their territories, as laid down in special indigenous legislation. This workshop was the first step 
in the construction of a new modality for assisting ex-combatant indigenous children, in 
accordance with the principles of territorial and cultural autonomy for the indigenous peoples, 
articulated with the mandate for the joint responsibility of State entities.  Finance will be 
provided by the ICBF once the modality for restoring, promoting and guaranteeing the violated 
rights of indigenous children has been validated.  
 
 

Table 7 (Prevention Outcomes) 
 

ACCUMULATED RESULTS FOR THE PERIOD 
March 2001 – March 2006 

 
Indicators Accumulated 

2001 - 2005 
Actual Period Accumulated 

Phased III 
Observations (How 
these results were 

achieved) 
Outcome Indicators: Result 1- 2:  
1.500 public 
employees 
trained in 
administrative 
and legal 
procedures. 

2.104  

 
54  158 

 
 

- Workshop of the 
Indigenous Legal 
Route by the 
Ombudsman Office 
in Medellin.  
 

Three  policy 
questions 
addressed and 
implementation 
mechanisms in 
place 

The topic of 
children as 
victims of 
recruitment 
included in: 
- Public agenda. 
- Ten-year plan 
for children. 
- The new 
Children’s 
project of law.  
- Social policy 
and youth 
councils in 42 
municipalities in 
13 departments. 

0 2 new 
municipalities in 
the Department 
of Antioquia for a 
total of 23 

- Supply of 23 
computers and 
support of the State 
formulation Plan.  

Outcome Indicators: Result 3: 
9,000 children 
and 2.500 adults 
(27 municipalities 
in 9 departments) 
participating in 
prevention 
activities 
(Vulnerability, 
Risk and 
Opportunity Maps 
- VROM). 

8.942 children  
 
394     adults  
 
42 municipalities 
 
10 departments 

1.233 children  
 
15 adults  
 
9 municipalities   
 
2 Departments 
(Cauca and 
Santander) 

1.393 children  
 
114 adults 
 
12 municipalities  
 
3 Departments 
(Antioquia, Cauca  

and Santander) 

 
 

- Youth initiatives 
projects in 3 
municipalities of 
Santander. 
Participation of 450 
children. 
- Application of the 
MRVO 
methodology in one 
municipality of 
Antioquia. 
Participation of 83 
children. 
- Pedagogic Project  
with 6 agricultural 
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technical institutes 
Project in Cauca. 
Participation of 700 
children. 

500 community 
leaders trained. 

1.800  0  300 youngsters  Support to youth 
leaders from 
Montes de Maria. 

2.000 local civil 
servants trained. 

2.078  
 

0 
 

250 members of 
civil society  

- Follow-up and 
technical support to 
the projects 
committees. 

Awareness 
Campaign 
targeting in 
9.000.000 people 

9.368.192  
people 

- Preparation of 
the TV series and 
its 21episodes.   

- Formulation of 
the 21 topics to 
be discussed in 
the TV Shows.  

- Technical 
assistance for the 
recruitment topic 
during the TV 
shows. 

Outcome Indicators: Result 4: 
250 boys and 
girls from 
indigenous and 
Afro – Colombian 
communities 
attended in three 
years. 

209 boys and 
girls attended 

27 indigenous 
children 
demobilized from 
illegal armed 
groups attended. 

45 youngsters 
demobilized from 
illegal armed 
groups attended.  

- Assistance 
projects for the 
indigenous children 
prepared jointly 
with the CRIC.  

2.500 indigenous 
and Afro–
Colombian 
children and 
1.400 adults 
participating in 
prevention 
activities. 

4.349 indigenous 
and Afro–
Colombian 
children 
1.550 adults  

65 young 
indigenous 
people  
 
 

765 young 
indigenous 
people  
 
200 adults  

- Two meetings at 
the municipality of 
Morales with young 
indigenous leaders. 

170 indigenous 
authorities 
trained. 

276 indigenous 
leaders trained  

28 indigenous 
authorities trained 

249 indigenous 
authorities trained 

- Training in the 
Indigenous Legal 
Route, CODA 
paperwork, and 
assistance program 
of the ICBF to 
demobilized.  
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IV. LESSONS LEARNED  
 
1. Institutional strengthening should give priority to the network that provides the young people 

with services that restore and guarantee their rights.  The assistance that the children 
receive should also allow them to have contact with other adolescents, in this way 
broadening their social network, without relying exclusively on relationships within the 
homes of the operators. This has become clear through the work carried out in the area of 
education in state schools and the training provided by SENA.  

 
2. The joint technical assistance that the ICBF and IOM give to the operators allows the 

operators to receive timely guidance to resolve the problems that arise in the provision of 
assistance to the children. 

 
3. During the tendering process for the evaluation of the educational skills of the children on 

joining and leaving the Programme, it became clear that little work has been done in this 
country to standardise tests to evaluate academic and civic skills at primary and secondary 
school levels. It was agreed with the Ministry of Education to integrate tests and 
methodologies into this area of work in order to move forward with this objective.  

 
4. Experience has shown that fostering the cultural and recreational activities of the young 

people contributes to the overall psychosocial process and provides individual help in 
improving their relationships, consolidating their cultural identify, encouraging conflict 
resolution and contributing to a decrease in the consumption of psychoactive substances.  

 
5. More support should be given to the development of information systems and indicators 

that, in the technical formation, monitoring and evaluation of the development plans, 
programmes and projects, incorporate protection and prevention of the recruitment of 
children and adolescents. Strategies need to be designed to guarantee the operation of 
these information systems through regional technical training.  

 
6. Consultation and dialogue for projects to provide support and prevent the recruitment of 

indigenous children and adolescents by the illegal armed groups should take place at the 
formulation stage.  Involving the indigenous authorities and representatives of government 
institutions in a process of joint consultation and dialogue will help to strengthen the 
autonomy of the indigenous peoples and promote their own cultural practices and legal 
systems.    

 
7. Experience has shown that a gang study in some of the most important cities of the country 

is necessary in order to follow-up the process of the demobilized children in a more serious 
and strict way.  Usually after a DDR process violence does not disappear but  tends to 
change its presentation. The formation of urban gangs is one of the most common. That is 
the reason why is necessary to begin a study of this specific topic.  
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V. PRIORITIES FOR THE COMING TERM   
 
1. Avoid and prevent the consumption of SPA through the printing and distribution of module 7 

of the guides on psychosocial care, the family guidelines and the training booklet on 
preventing consumption of SPA. 

 
2. To hold three macro regional workshops to establish the routes for children to access public 

health services in the regions where the Programme operates. 
 
3. To evaluate the academic, civic and employment skills of the children when they join and 

leave the Programme. 
 
4. To support the National Ministry of Education in training teachers from educational 

establishments in the use of methodologies dealing with the peaceful resolution of conflicts 
and employment skills for young people.  

 
5. To formulate the module on support and prevention of the recruitment of indigenous 

children and young people with leaders from the communities, authorities from the different 
indigenous populations and staff from the Colombian Institute for Family Welfare.  

 
6. To systematize the strategy for implementing projects to prevent the recruitment of children 

in Municipal and Departmental Development Plans.   
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Nombre del Proyecto 
 

JOSE  -  LA BARCA  

Fase de atención CAE 
Estrategia Educación - Inserción productiva y 

empleabilidad -  Atención Psicosocial  - 
Fortalecimiento institucional 

# de Cupo 
Neto 

   
  30 por CAE 

Nombre de la Institución  Enseñame a pescar # de Niños Atendidos en el 
trimestre  

   
101 

Ubicación Bogotá  
Aporte USAID USD $ 3.542 
Director:  Benjamín Pava 
 
En este trimestre, se continuó el apoyo a los hogares de atención de la entidad Enséñame a pescar, CAES 
La Barca y José,  con las siguientes actividades:  
 
Ingreso de 58 jóvenes al proceso de formación laboral con la inscripción al módulo 0 del SENA mediante el 
cual se obtuvo la valoración de cada joven y su perfil laboral para la inscripción a los cursos de formación 
en un oficio en el mes de febrero.   
 
Paralelamente se continuó el apoyo a 13 jóvenes con trasporte y materiales para su formación laboral en 
las áreas de confección, mantenimiento de computadores, mecánica automotriz, manejo e bovinos y 
nutrición animal, granja avícola y alimentos.  
 
De otro lado, en el mes de diciembre se realizó un encuentro familiar para 28 jóvenes y sus familia 
logrando su contacto y restablecimiento de vínculos.  
 
A pesar de los avances en el periodo, el CAE la Barca ha presentado una serie de dificultades técnicas y 
administrativas en el manejo del grupo de los chicos, rotación de personal a cargo y deficiencia en el 
acompañamiento psicosocial, lo que ha generado que el ICBF estudie la posibilidad de cerrar dicha 
institución.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Nombre del Proyecto  
CAE HÉROES DEL FUTURO 
 

Fase de atención Centro de Atención Especializada  
Estrategia Atención Integral  # de Cupo Neto 30  
Nombre de la Institución  CLARET  # de Niños Atendidos en 

el trimestre  
 
34 

Ubicación Pereira  - Risaralda  

Aporte USAID 
USD $2.363 

Director: Jorge Olver Urrego  
 
En el trimestre el CAE atendió a 34  jóvenes, de los cuales 11 fueron nuevos ingresos.  
 
Para este trimestre se dio continuidad a la estrategia del fondo de apoyo complementario que  busca 
fortalecer el proceso de   los jóvenes del Programa para dar respuesta  y suplir oportunamente las 
necesidades  en las áreas de salud, capacitación , educación y reencuentros familiares. Se aprobó una 
segunda fase del convenio( Otro Si) hasta junio de 2006 
 
La estrategia de atención integral  busca consolidar los espacios que  contribuyan a una efectiva 
inserción social del joven. 
  
Con el apoyo del Programa, las acciones adelantadas este trimestre han sido:   
 

• Realización del encuentro familiar del 21 al 23 de marzo. Contó por la participación de 10 
jóvenes y sus familias quienes realizaron talleres de acercamiento y reflexión bajo al dirección 
del ICBF y Hogares Claret. 

• Apoyo en trasporte para capacitación a 27 jóvenes que viene adelantando su formación 
vocacional en empresarismo, administración de fincas, ganadería, avícola y especies menores 
y mecánica automotriz,  en el SENA como resultado del proceso de articulación propuesto ene 
el convenio macro SENA – OIM –ICBF  

• Esta pendiente el envió del concepto técnico de dos jóvenes para poderles apoyar su 
capacitación a través del fondo, uno en auxiliar de enfermería y una joven en belleza. Estos 
cursos todavía no los tiene abiertos el SENA  

• Los jóvenes  continuaron con su entrenamiento deportivo en fútbol y tekondo. Según 
evaluación de las academias el compromiso y dedicación resaltaron este trimestre.   

• Comité técnico Dirección de Reincorporación – CROJ Cali – OIM en Pereira para tratar temas 
como aprobación de hogar independiente, trámites  y vencimientos de CODA y avances en la 
presentación de los proyectos productivos(requisitos, propuestas).  

• Comité  celebrado con el SENA Regional Risaralda en febrero para evaluar el proceso que 
vienen adelantado los jóvenes en empresarismo donde se definen las competencias y niveles 
de preparación para iniciar el curso de interés. Se presenta una dificultad en el proceso de 
aprendizaje de 10 chicos, por lo cual el equipo técnico del CAE, a través de la pedagoga y en 
coordinación con COMFAMILIAR, se reforzaran los talleres para nivelar a estos jóvenes.   

• Se ha hecho entrega de los subsidios correspondientes a trasporte para el desplazamiento 
hacia las instituciones educativas y de capacitación laboral  y de  material para capacitación  

 
 



Nombre del Proyecto  
HOGAR TUTORES  
 
Hogares Tutores Fase de atención 

Estrategia Atención  # de Cupo Neto 40 
Nombre de la Entidad  Universidad del Quindío # de Niños recibidos 37 

Armenia - Quindío Ubicación 

Aporte USAID 
USD $12.251 

En el trimestre la modalidad Hogar Tutor   atendió a 37  jóvenes, de los cuales 3 fueron  nuevos 
ingresos.  
 
Durante el trimestre se concertó el apoyo a los hogares tutores en las área de formación técnica.  
 

 Los jóvenes continuaron recibiendo el apoyo del Fondo Complementario para finalizar su 
proceso de formación vocacional. Actualmente en repostería nivel I y II, auxiliar de sistemas, 
panadería, sistemas, secretaria gerencial e idiomas   capacitaciones. Como resultado de este 
apoyo un joven culminó satisfactoriamente  los niveles exigidos obteniendo el grado de 
técnico en sistemas.  

 Por solicitud del ICBF Regional Quindío, el programa apoyo la asignación de recursos para  
cubrir el costo cupo niño mes  por dos meses, mientras la Nación realizaba la asignación de 
presupuesto anual al ICBF.  

 Para este trimestre se realizaron dos comités técnicos con el SENA Regional Quindío dándole 
seguimiento a los acuerdos derivados del convenio  SENA - OIM. A la fecha se han iniciado 
los cursos de Culinaria Integral, Belleza y Estética y básico en confección, con la participación 
de 18 jóvenes. Se esta tramitando la  solicitud para apoyo en  materiales para estas 
capacitaciones.    

 Se aprobó el fondo de apoyo complementario para fortalecer el proceso de formación 
vocacional,  educativa, deportiva y encuentro familiar  de los jóvenes. Tendrá una cobertura 
de 3 meses iniciando el 1 de abril.   

 El ICBF autorizó el acompañamiento del CROJ Don Bosco Cali a la Modalidad, APRA 
aquellos casos prioritarios como los son jóvenes próximos a cumplir 18. Esto con el fin de 
acelerar su preparación para el Programa de Reincorporación, apoyando los trámites para la 
presentación de proyectos productivos y hogar independiente.  

 Se convoco a las diferentes Cajas de Compensación Familiar de la región, para invitarlas a 
participar en la formulación de propuestas para la apertura del Centro de Referencia del Eje 
Cafetero. La Caja elegida fue Comfenalco y se espera que inicie operaciones el 1 de Mayo, 
atendiendo la   población ubicada en Pereira, Armenia e Ibagué.  

 
 
 

 
 

 
 
 
 
 
 
 
 
 
 



 
 

 
 

Nombre del Proyecto 
CAE HOGAR SHALOM Y CASA JUVENIL SILOÉ 
 

Fase de atención Centro de Atención Especializada y Casa Juvenil 
Estrategia Atención Psicosocial  - Fortalecimiento 

institucional 
# de 
Cupo 
Neto 

30 en 
CAE y 12 

en CJ 
Nombre de la Institución  Comunidad de 

Padres Somascos 
56 # de Niños atendidos en el 

trimestre 
Tunja, Boyacá Ubicación 

Aporte USAID USD $0 
 
Durante el trimestre Hogar Shalom atendió a 56  nuevos jóvenes y 19 nuevos ingresos tuvo la Casa Juvenil 
Siloé.  
 

• Durante este trimestre 33 jóvenes continuaron su proceso de educación escolar y con las 
capacitaciones en los talleres de Metalistería, Ebanistería, Panadería y Granja Integral. 

• Se realizó la entrega de dotación para las 3 Casas: CAE Shalom, CJ Siloé y Casa Hijos de Güicán 
• Se aprobó el fondo de apoyo complementario para fortalecer el proceso de formación vocacional,  

educativa, deportiva y encuentro familiar  de los jóvenes. Tendrá una cobertura de 3 meses 
iniciando el 1 de abril 

• En coordinación con la Universidad UPTC y el SENA, se están realizando las revisiones técnicas y 
pedagógicas de los módulos de la Granja  Integral. 

•  Se instaló el comité regional SENA, en el marco del convenio nacional OIM-ICBF –SENA para 
articular  la oferta estatal de formación vocacional al proceso de los jóvenes en el programa. Se dará 
inicio en Abril a las capacitaciones en avicultura. A través del fondo de apoyo complementario, se 
apoyara con el transporte intermunicipal de los jóvenes. 

• 11 nuevos jóvenes ingresaron a los proyectos de la Granja Integral y  8 a  Panadería, iniciando así 
su proceso de capacitación complementario. 

• La granja integral cuneta con la adición de especies menores para su comercialización en peso vivo 
y carne fresca.  

• Se selección a la Caja de Compensación, COMFABOY para ser el operador del Centro de 
Referencia Juvenil de Boyacá para atender a una población de 25 jóvenes ubicados en Tunja y 
municipios anexos.  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



Nombre del Proyecto  
CAE LA FLORIDA  
 

Fase de atención Centro de Atención Especializada  
Estrategia Atención Integral  # de Cupo Neto 30  
Nombre de la Institución  CIUDAD DON BOSCO # de Niños Atendidos en 

el trimestre  
 
43 

Ubicación Medellín, Antioquia.  

Aporte USAID 
USD $0 

Director:  
 
En el trimestre el CAE atendió a 43 jóvenes, de los cuales 13  fueron nuevos ingresos.  
 
Actualmente el CAE La Florida tiene el proyecto “Promoción de Hábitos de Vida Saludables y 
Proyección Comunitaria” y a través de la cooperación Italiana los Jóvenes del CAE interesados en 
desarrollar habilidades en Metalmecánica, Mecánica Automotriz y Diseño Gráfico, lo pueden hacer  en 
el Centro Ciudad Don Bosco.  
 
El Proyecto tiene el objetivo de generar con los jóvenes del CAE estrategias preventivas frente al 
consumo de SPA y hacia la proyección comunitaria mediante la vía de la lúdica, el deporte y el arte 
como mecanismos de prevención que aportan en la construcción de sujeto y de sociedad. Con el 
apoyo del Programa, las acciones adelantadas este trimestre han sido:   
 

• 8 jóvenes en capacitación en ebanistería, de los cuales 2 tienen contrato de aprendizaje, 1 con 
pasantía 

• 6 jóvenes en capacitación en mecánica de motos, de los cuales 1 cuenta con vinculación 
laboral- 3 jóvenes capacitándose en metalmecánica 

• 3 jóvenes capacitándose en confecciones 
• 3 jóvenes capacitándose en panadería  
• Vinculación laboral de 1 joven en mecánica de motos, 2 jóvenes con contrato de aprendizaje en 

ebanistería y 1 joven en pasantía en ebanistería Formalización del Convenio 
• Revisión de cronograma de actividades y de estrategias para el trabajo con los jóvenes. 

Formalización con el profesor de música para el trabajo de exploración musical.  
• Desarrollo de  2 jornadas de sensibilización con los jóvenes frente al proyecto, promoviendo la 

participación en el mismo. 
• Diseño del plan de convocatoria para el desarrollo de los encuentros deportivos. 
• .Realización del primer torneo deportivo  
• Entrega del gimnasio  
• Diseño de uniformes para fútbol 
• Identificación de dos jóvenes para liderar procesos deportivos 

 
 
 
 
 
 
 
 
 
 
 
 



Nombre del Proyecto  
CAE LIBERTAD Y ESPERANZA / HAT NUEVOS CAMINOS  
 

Fase de atención Centro de Atención Especializada  
Estrategia Atención Integral  # de Cupo Neto 60 
Nombre de la Institución  HOGARES CLARET  # de Niños Atendidos en 

el trimestre  
97 

Ubicación Medellín, Antioquia.  

Aporte USAID USD $10.692 
Director:  

En el trimestre el CAE atendió a 97  jóvenes, de los cuales 38 fueron nuevos ingresos.  
En el Hogar de Transito se atendieron 66 jóvenes de los cuales 44 fueron nuevos ingresos.   
 
La estrategia del fondo busca brindar apoyo complementario a  los jóvenes del Programa para dar 
respuesta  y suplir oportunamente las necesidades  en las áreas de salud, capacitación , educación y 
reencuentros familiares .  
 
Avances con el apoyo del programa:  

• Formalización del Otro Sí para la continuidad del apoyo complementario 
• Continuidad en el desarrollo del comité técnico para seguimiento al proceso en CAE y HAT de 

acuerdo con el convenio de apoyo 
• En Hogar Transitorio se cumplió con la valoración de 35 jóvenes para la nivelación académica 

con la metodología CAFAM y fueron reportados sus avances en los informes técnicos 
respectivos 

• El Hogar Transitorio desarrolla 14 salidas recreativas entre las cuales se incluyen 6 a los 
parques recreativos de COFAMA bajo el convenio para tal fin 

• El CAE efectúa 8 salidas recreativas, 6 de ellas de igual manera a los parques de COMFAMA. 
Las salidas recreativas son apoyadas con transporte 

• 30 jóvenes del HAT y 30 del CAE reciben tamizaje para determinar las dificultades visuales, de 
los cuales 7 jóvenes del HAT reciben lentes. 

• Se aprueba el apoyo a capacitación para 6 jóvenes más para un total de 22 que se benefician 
de este proceso en las instituciones: Presencia Colombo Suiza, Instituto de Capacitación 
Comfenalco, Actuar Famiempresas, Hogares Juveniles Campesinos 

• 26 jóvenes del HAT reciben vestuario para un total acumulado de 60 jóvenes del HAT 
apoyados con recurso para este objetivo- Verificación de las compras de los Kits escolares y 
material CAFAM  en el Hogar Transitorio. 

• En el programa de Sillas Vacías con COMFAMA de los 23 jóvenes, 2 se presentan como 
experiencias exitosas al ser vinculados a equipo de fútbol y Karate para desarrollar una 
actividad más continuada. 

• CAE y HAT participan en las brigadas de salud, vacunación, del PP de COMFAMA. 
• 14 Jóvenes de CAE reciben material para capacitación 
• 32 jóvenes fueron apoyados con subsidio para capacitación- 
• 55 jóvenes reciben apoyo transporte para capacitación y programa sillas vacías COMFAMA (32 

capacitación en talleres de confecciones, belleza, mecánica de motos, mesa y bar, agrícolas, 
artes gráficas, panadería  

• 23  en Karate do, danza, natación, manualidades, computadores, gimnasia  
• 32 jóvenes reciben apoyo de material para capacitación 
• 42 jóvenes reciben lentes para corrección de problemas visuales 
• Se efectuaron 32 salidas recreativas a COMFAMA 
• En promedio 100 jóvenes reciben apoyo de material COMFAMA y material escolar 
• 63 jóvenes fueron apoyados en HAT con dotación de vestuario 

 



 
Nombre del Proyecto 

CAE SHADAI  
 

Fase de atención CAE 
Estrategia Fondo complementario Atención Integral  # de Cupo 

Neto 
   
  30  

Nombre de la Institución  ACJ Bogotá # de Niños Atendidos en el 
trimestre  

   
 

Bogotá  Ubicación 
Aporte USAID USD $ 0 

Olga Ospina Director:  
 
En el trimestre el CAE atendió a 30 jóvenes, de los cuales 27son hombres y  3 mujeres.  
 
Los niveles de escolaridad se mantuvieron en 16 primaria, 12 Secundaria y en alfabetización. 
  
Avances y logros : 
 
Acogida y contención positiva de los jóvenes post cierre del CAE la Barca. 
 
Ubicación e instalaciones de la casa. 
 
 Permanencia de los jóvenes en escolaridad 
 
Coordinación para el inicio de módulo inicial SENA 
 
Continuidad de los jóvenes provenientes de la Barca en el proceso con Prever.  
 
Dificultades : 
 

 

Brote de varicela 
 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Nombre del Proyecto  

HOGAR DE TRÁNSITO SHALOM  
 

Fase de atención Hogar de Transito 
Estrategia Fondo Complementario 

Atención Integral  
# de Cupo Neto 30  

Nombre de la Institución  ACJ  # de Niños Atendidos en 
el trimestre  

 
59 

Bogotá Ubicación 
Aporte USAID USD $ 1.048 

Heidi Arévalo  Director: 
 
En el trimestre el hogar atendió a 55 jóvenes, de los cuales 46 son hombres y  13 mujeres.  
Los niveles de escolaridad se mantuvieron en 74.6% primaria y 25.4% Secundaria. 
  
Avances y logros : 
 
El fortalecimiento del equipo de trabajo en la intervención individual logrando hacer una efectiva 
acogida y contención de los grupos de jóvenes provenientes de  las desmovilización. 
 
Vinculación permanente de los jóvenes a los procesos de nivelación escolar a través de metodología 
Cafam. 
 
 
Definición ruta de vinculación de los jóvenes de HAT al módulo inicial del SENA   
 
Dificultades : 
 
A partir de  las desmovilizaciones masivas, los jóvenes que han ingresado en un 80% no cuentan con 
redes de apoyo y un 75% de ellos presentan grades resistencias hacia la reestructuración de su 
proyecto de vida a partir de los que se les ofrece en el programa. 
 
Un 40% de los jóvenes provenientes de las AUC presentan algún nivel de consumo de SPA.   
 
 
Novedades: 
 
Publicación del periódico Institucional “VOCES DE VIDA” , cuya elaboración y formulación esta a cargo 
de los jóvenes . A partir de este ejercicio se ha generado una posición más crítica por parte de los 
jóvenes frente a ellos mismo y hacia el programa. 

 
   

 
 
 
 
 
 
 
 
 
 
 
 



Nombre del Proyecto  
CAE CASA DE COLORES  
 

Fase de atención Centro de Atención Especializada  
Estrategia Fondo Complementario 

Atención Integral  
# de Cupo Neto 30  

Nombre de la Institución  Fundación Casa de 
Colores  

# de Niños Atendidos en 
el trimestre  

 
74 

Ubicación Bogotá  
Aporte USAID 

USD $ 11.137 
Director: Efigenia Suespes  
 
En el trimestre el CAE atendió a 74 jóvenes, de los cuales 3 son mujeres y 71 hombres.  
 
A nivel escolar los jóvenes se ubicaron en sus totalidad en el sistema educativo, en 60% los jóvenes  
se ubicaron en niveles de primaria y un 40% en secundaria. 
  
Avances y Logros :  
 
El 100% de los jóvenes permaneció escolarizada. 
 
Se avanzo en el contacto con familias y se estructuro el encuentro familiar a realizarse en abril. 
 
Estructuración y organización del modulo inicial SENA  para iniciar en abril. 
 
 
Dificultades: 
 
La ubicación de la casa no favorece la seguridad y los referentes sociales positivos para los jóvenes. 
 
El 26% de los jóvenes presenta algún nivel de consumo de SPA. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Nombre del Proyecto  
SEMILLAS DE AMOR  
 

Fase de atención Hogar Transitorio 
Apoyo 
Complementario 
Atención Integral 

30  # de Cupo Neto 
Estrategia 

Hogares Claret 46 Nombre de la Institución  # de Niños Atendidos en el 
trimestre  

Cali Valle Ubicación 
María Fernanda Ortiz Coordinador: 

Aporte USAID en el trimestre USD $0 
 
El hogar transitorio atendió 46 jóvenes durante el trimestre, de los cuales 14 son mujeres y 32 hombres. 
 
La escolaridad promedio de los jóvenes se identifico en 80 % primaria y 20 % secundaria.  
 
Avances y Logros: 
 
Inicio y participación de los jóvenes en el módulo inicial Sena. 
 
100% de los jóvenes participando en el proceso de nivelación escolar. 
 
Proceso de contratación para el apoyo complementario periodo marzo – junio de 2006 
 
Inicio de formación artística para los jóvenes. 
 
Dificultades : 
 

 
 
 

El acceso a  red de salud. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Nombre del Proyecto 
SEMILLAS DE ESPERANZA  
 
Centro de Atención Especializada Fase de atención 
Apoyo Complementario Atención 
Integral  

30 Estrategia # de 
Cupo 
Neto 

BENPOSTA 9 Nombre de la Institución  # de Niños atendidos en el 
trimestre 

Bogotá - Choachí Ubicación 
Aporte USAID USD $5.774 
 
Durante el trimestre Semillas de Esperanza atendió a 9 jóvenes, 7 hombres y 2 Mujeres. 
 
El nivel de escolaridad de los jóvenes promedio en un  85% primaria y 15% secundaria.  
 
Avances y Logros: 
 
A través del convenio se garantizo la dotación escolar personal para los 9 jóvenes. 
 
Se apoyo el encuentro familiar para dos jóvenes. 
 
Se adecuo, doto y puso en funcionamiento la sala de sistemas para toda la comunidad Benpostina incluidos 
pro supuesto los jóvenes desvinculados. 
 
Los jóvenes hicieron parte de actividades lúdico recreativas – formativas como: danza, percusión Karate –do 
 
Dificultades:  
 

 
 

Finalización del contrato con ICBF y su no renovación, CAE Benposta cierra su operación con el programa. 
 

 
 
 
 
 
 
 
 
 
 
 



Nombre del Proyecto  
CASA JUVENIL  
 

Fase de atención Casa Juvenil  
Estrategia Apoyo 

Complementario  
# de Cupo Neto 16 

Nombre de la 
Institución  

Don Bosco # de Niños Atendidos en el 
trimestre  

16 

Cali  Ubicación 
Aporte USAID 

USD $0 
Director: 

Padre Jaime González 
 

Descripción General 
 
En el mes de marzo finaliza el contrato de operación de la casa juvenil en Cali con la Corporación Juan 
Bosco, la operación de la Casa Juvenil es contratada con Centro de Capacitación Don Bosco. 
 
El cupo de atención de la casa es de 16 jóvenes, número de jóvenes atendidos durante el trimestre, de los 
cuales 14 son hombres y 2 mujeres. 
 
El nivel de escolaridad de los jóvenes se ubica: 4 jóvenes en primaria y 9 en secundaria. 
 
En formación pre laboral se ubican: uno en Electricidad, dos en tractorismo, dos en desarrollo de la 
producción pecuaria, cinco en ebanistería , dos en metalistería y uno en sistemas. 
 
Avances y Logros: 
 
Contratación del nuevo operador 
 
Cambio de actitud de los jóvenes frente a su proceso, mayor responsabilidad y compromiso 
 
100% de los jóvenes vinculados a educación formal y capacitación. 
 
La ubicación de la casa juvenil. 
 
 
Dificultades: 
 
Algunos de los jóvenes ubicados en el Casa Juvenil no lograron avanzar en su proceso formativo durante su 
permanencia en el CAE Agrícola. 
 

 
 

 
 

 
 
 
 
 
 
 



Nombre del Proyecto  
PUERTAS ABIERTAS 
 

Fase de atención Centro de Atención Especializada 
Estrategia Apoyo 

Complementario 
Atención Integral  

# de Cupo Neto 30 

Nombre de la 
Institución  

Don Bosco # de Niños Atendidos en el 
trimestre  

40 

Cali - Aguablanca Ubicación 
Aporte USAID 

USD $0 
Director: 

Padre Jaime González 
 

Descripción General 
 
El CAE Puertas Abiertas durante el trimestre atendió un total de 40 jóvenes de los cuales 33 son hombres y 
7 son mueres. 
 
Nivel de escolaridad: 9 jóvenes en primaria, 9 en alfabetización – nivelación , y 22 en secundaria. 
 
En formación pre laboral se ubican 28 jóvenes: 13 en ebanistería, mecánica automotriz 8, 2 en sistemas, 
metalistería 2 y peluquería 2 . 
 
Avances y Logros:  
 
Alfabetización y nivelación de los jóvenes que han ingresado con muy bajas competencias educativas. 
 
Inicio del módulo de inicial SENA, con la participación de 8 jóvenes. 
 
Buen nivel de motivación y participación por parte de los jóvenes, el 100% están en capacitación y 
escolarización permanente. 
 
Jóvenes con ubicación en practica empresarial. 
 
Dificultades: 
 
El acceso a la red de salud publica. 
 
Otros: 
 
Se apoyo la adecuación y montaje de la rede de Internet para todo el Centro de Capacitación Don Bosco, 
mejorando así el servicio de formación en sistemas y la capacidad instalada de este operador. 
 
 

 
 

 
 
 
 
 
 



 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Nombre del Proyecto  
Cae Semillas De Paz - Nueva Luz  
HAT Esperanza, Luz y Vida.  
 
Centro de Aatención Especilizada  Fase de atención 
Hogar de Atención Transitoria 
Fortalecimiento institucional   
En las áreas de derechos e inseción 
Social. 

Estrategia # de Cupo 
Neto 

 
90 

Entidad Responsable  Hogares Claret # de Niños atendidos en el 
trimestre 

109 
 

Ubicación 
 
Bucaramanga y Piedecuesta. 

Aporte USAID USD $13.904 
 

Descripción General 
 

En el periodo conjuntamente con el ICBF se acuerda instalar en el departamento de Santander un hogar 
de atención transitoria que recepcione jóvenes de esa zona del país. Con este hogar se completan 4 
experiencias actuales en el país para la atención de 80 chico/as.  Debido a la Ley de Garantías ICBF 
solicita a OIM con fondos de USAID apoyar la apertura del hogar financiando 3 meses el valor/niño 
/cupo/mes a mayo 31 de 2006.  A terminar el periodo quedaron ubicados 26 jóvenes a quienes se inició la 
ruta de la atención, como valoraciones en las 4 áreas de derecho, inducción y acogida al Programa e inicio 
del seguimiento socio-legal para la identificación de red familiar y proceso jurídico.  
 
A nivel de los dos CAE`s se acordó con el ICBF brindar apoyo en fondos complementarios para la 
restitución de derechos. El contrato empieza a regir en el mes de abril.  
 
A modo general, ingresaron el periodo 50 chico/as, y salieron 29, quedando ubicados 80 jóvenes en los 3 
instituciones.  



 
 

Nombre del Proyecto 
Hogares Tutores Meta  
 

Fase de atención  
Hogares Tutores – Modalidad Sociofamiliar  
 

Estrategia 
  

Atención Psicosocial  - Fortalecimiento 
institucional 

# de 
Cupo 
Neto 

20 

ENCUENTROS Entidad Responsable # de Niños atendidos en el 
trimestre 

18 

Ubicación Villavicencio 
Aporte USAID USD $0 
 
Durante el trimestre la modalidad de hogares tutores tomó curso en el departamento del Meta, con el fin de 
brindar atención a jóvenes de esa zona surorienal del país. La entidad contratada para llevar a cabo la 
selección y el acompañamiento a las familias es la Fundación Encuentros; y el apoyo brindado a los hogares 
lo realiza el ICBF con fondos de la Cooperación Europea.  
 
A nivel del Programa (OIM con fondos USAID), se participó en la asesoría técnica de inducción a la 
Fundación, luego de la experiencia que ha tenido OIM en la puesta en marca del pilotaje de la modalidad en 
Quindío.  Y se desarrollo de la formación técnica de los jóvenes mediante la estrategia de fortalecimiento 
SENA – ICBF. En este sentido el 100% de os jóvenes comenzó el proceso de identificación de perfiles 
vocacionales y la proyección pre-laboral con el módulo Inicial.  
 
A modo general, al finalizar el periodo 18 chico/as quedaron ubicados en los hogares. Todos fueron 
vinculados a la red educativa oficial.  
 
A la fecha la Fundación está realizando gestiones con el sector salud para la atención oportuna. OIM solicitó 
a Profamilia contemplar dentro dela población meta los jóvenes de estos hogares para ser tenidos en cuenta 
en los servicios médicos y los talleres educativos.  
 

 

Para el trimestre entrante se proyectó incluir a los hogares y la fundación la capacitación en herramientas de 
atención psicosocial mediante las herramientas construidas por el Programa.  

 
 
 
 
 
 
 



Nombre del Proyecto 
CAE El Retorno 
 
  
Centro de Atención Especializada Fase de atención 
  
Fortalecimiento institucional   # de Cupo 

Neto  En las áreas de derechos e inseción 
Social.  

30 Estrategia 
   

Fundesocial en contrato 
con ICBF Regional Bolívar 

33  # de Niños atendidos 
en el trimestre  Entidad Responsable  

  
Cartagena – Bolívar  Ubicación 

Aporte USAID USD $ 8.035 
 

El Retorno es operado por la Fundación para el Desarrollo  Social – FUNDESOCIAL,  entidad sin animo de lucro 
que tiene por objeto promover “el desarrollo integral de la familia, la comunidad y en particular en la proyección de 
los derechos fundamentales de las personas”.   
 
El CAE inició sus actividades en junio de 2004, con un total de chico/as atendidos a la fecha de 82.  
 
Actualmente están ubicados en el CAE 28 jóvenes: 18 hombres y 10 mujeres, quienes adelantaron en el periodo 
las actividades de:   
 

 Inserción educativa del 100% de los chico/as, en el Colegio oficial “ Soledad Román de Núñez” bajo la 
metodología CAFAM en jornada nocturna.   

 
 Formación pre - laboral con el apoyo del SENA bajo Convenio de Cooperación OIM –SENA y 

coordinación ICBF. Se logró el desarrolló del módulo Inicial, con la culminación del mismo de 22 jóvenes a 
quienes se les proyectó su perfil vocacional e inicio de 8 chico/as a finales del mes de marzo.  

 
 Continuación de un curso de sistemas No. 2 con 15 chico/as del CAE motivados en el desarrollo de 

competencias básicas en informática con apoyo del SENA. 
 

 Desarrollo de un programa de formación en valores y resolución de conflictos por medio del deporte y la 
recreación, con apoyo de un instructor de Comfenalco.  

 
 Entrega de instrumentos musicales para la conformación de un grupo de música que potencia su 

liderazgo juvenil y expresión artística.  

 Continuidad de los servicios de Profamilia en salud sexual y reproductiva y brigadas de salud para la 
atención médica y de especialistas según diagnósticos.  

 
 A nivel contractual se realizó acuerdo con el ICBF para la continuidad de apoyo de la Cooperación en 

fondos complementarios para la restitución de derechos de los jóvenes y proceso de inserción social. De esta 
manera se inició apoyo desde el mes de marzo a julio de 31. fecha de terminación de contrato con la regional 
ICBF, en las líneas de encuentros familiares, subsidios de transporte y materiales para educación y formación 
pre-laboral y apoyo en datación de uniformes escolares.  
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